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Abstract and Project Goals

The Tri-County Workforce Investment Board, Inc. (WIB), serving Butler, Armstrong and Indiana Counties,
is aware of the role healthcare plays in the economy and wellness of the local area, the region and the
nation. As such, the WIB has focused a great deal of time and energy in assisting with the development
of regional and local plans to avert the impending worker crisis. The WIB is fortunate to be the facilitating
entity for three local health care consortia, with the common focus of identifying new individuals interested
in entering health care professions, assisting currently employed health care workers to advance up the
career ladder, designing strategies to retain workers already employed, and educating the public and
youth on the rewarding and attainable careers in health care. The consortia have accomplished much by
developing media campaigns, participating in career and job fairs, offering scholarships and training
opportunities, developing career lattices, and providing coaching, supervising, and mentoring
opportunities. For example, one provider has seen its turnover rate decrease from 53% to 11%. As such,
the Tri-County Workforce Investment Board, Inc. is offering this proposal, which outlines a multi-faceted
training project designed to continue the great strides that have been taken by local employers in
recruitment and retention of workers. Through the proposed project, the existing health care consortia will
accomplish the following goals:

Goal 1

Support capacity building to ensure the consortia have the ability to achieve their missions
effectively and are sustainable

1 Demonstrate regional collaboration through cross-county and cross-consortia sharing of
training opportunities and information.

9 Identify and recruit additional members to the local health care cluster consortia

1 Identify best practices in training and career laddering that can be shared to strengthen the
regionés job quality, quality of care and worker

Goal 2
Recruit and retain workers in the health care field

9 Utilize a variety of media resources including print, electronic, radio and television
advertisements to educate the local community, attract individuals into health careers, and
retain the current workforce

1 Educate the emerging workforce as to the career opportunities in the health care industry

1 Educate the general public as to the critical value of health care workers and raise
awareness of the shortage of health care workers

1 Provide health care worker recognition events to highlight employee achievements

Goal 3

Address the specific training needs of health care workers as determined by the local health care
consortia and offer training to over 700 local workers.

1 Utilize consortia defined high priority training needs as a matrix for local training topics that
will include: wound care, infection care, cultural and diversity needs, diabetes care, etc.

1 Work with industry experts to effectively design training programs to meet the instructional
objectives and provide practical skill training

1 Market their training plan to area employers and encourage their participation in future
consortia events
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Needs Statement and Business Strategy

The consortiumds original grant application includes a
The members understand the need to determine long-term strategies to maintain, strengthen, and

expand the competitive advantage of the health care industry. It is widely known that health care is still

facing a major workforce crisis. With the rising age of the general population, the American Association

of Colleges of Nursing reports that the average age of
45 years of age. This crisis is not only affecting nurses, but all health care occupations.

The Health Care consortia have reviewed the industry to determine that there are many workforce

chall enges that affect the indust r y alsackofekignadrkers,i veness.

high turnover rates, competition between providers, cost of training new employees and retaining current

workers, loss of funding, | abor costs, health care insi
changes in entitlement program regulations, and recouping loss of funding dollars while maintaining

quality services. Industrys ect or, empl oyersd profiles, and supply cha

to determine the need for health care workers by occupation and continue to be reviewed on a regular

basis. Health care providers play a major role in providing information for this statistical research. In order

for the consortia groups to ensure their efforts are appropriately focused, they have and are continuing to

conduct assessments of the training needs for the high priority occupations within the cluster. The

consortia groups have expanded upon the surveys and anecdotal information to include round table

discussions and review of area labor market and demographic information in determining training needs.

The consortia continue to work with data that is useful in preparing for future grants, assisting employers

in their planning, and providingi nf or mati on of the | ocal industryds comp

Health care providers are in constant need for new workers as well as retaining the workers that they
have. The consortia have done exceptional work in organizing their efforts around ensuring the success
of their industry. Examples include assessing skill needs, training and staff development opportunities,
development of health care worker recognition luncheons to support frontline workers, career awareness
campaigns, and career and job fairs. These activities all help build and maintain the pipeline of workers.

The health care providers, training providers and workforce development partners have developed a
matrix of training needs designed to address training gaps in incumbent workers, meet the needs of
emerging workers and provide ongoing continuing education for workers at all levels. The groups defined
the following as areas of need:

Certified Nursing Assistants
Practical Nurses and RNs

Wound care

Palliative Care Instructors
Professional Staff Development
Personal Care Home Administrators
Student Mentoring Programs

Pre-employment training
Pre-employment training
Certifications

Train-the-trainer opportunities
Continuing Education

Continuing Education

Student support to ensure success
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The consortia have utilized its funds to help advance the competitiveness of the industry. The Industry
Partnership Grant allowed the Tri-County Health Care Partnership to accomplish many initiatives in 2006-
2007. The Armstrong County Health Care Consortium finalized their non-profit status. The Indiana
County Health Care Careers Consortium is currently in the process of seeking non-profit status. These
two groups have pursued this status to seek funds from foundations and private sources. They believe
this status will provide more sustainability and longevity to the partnership.

The grant also provided the opportunity for the first Health Care Strategic Planning Event. Twenty-eight

health care providers, educational providers, human service agencies and workforce development

representatives were in attendance. HR Consultants, Inc. provided the training and aligned the mission

and objectives with the Tri-Count y WI B6s annual pl anning document . The
and objectives to become a high performing health care industry partnership.
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The grant provided funding for a comprehensive media campaign in the three-county area newspapers to
promote the mission and benefits of the partnership and to promote the twelve health careers most in
demand in Pennsylvania. The media campaigns increased awareness of health care careers based on
the numerous calls received from consumers interested in health care professions.

A recruitment event was also held in Armstrong County to increase the capacity of the partnership.
Annual retention and recruitment luncheons were held in two counties to honor health care workers for
their commitment, dedication, and service to their professions. Armstrong County Health Care
Consortium held their fourth annual event honoring twenty-seven individuals with over 110 people in
attendance. The Indiana County Health Care Careers Consortium held their third annual event
recognizing fifty-seven health care workers with over two hundred-thirty people in attendance.

The Industry Partnership Worker Training Grant provided training opportunities to 697 health care
workers of the three-county partnership. The most notable training included: 183 health care workers
were trained in Dementia, 159 direct care workers were trained in Pressure Ulcer Prevention, 100 nurses
were trained in Diabetes Management, and 46 direct care workers received training on Disability
Awareness, Threatening Confrontations and Communicating with people who are non-verbal. Thirty-one
individuals were certified as nursing assistants. Twenty-six nurses obtained certification in Wound Care
and twenty-three nurses received certification in IV Competency. Twelve instructors attended required
training for staff development and accreditation for nursing education programs. Ninety-seven health
care workers are currently in training to advance their careers in various health care fields. Additional
Industry Partner shi p funds were spent on Al zheimerds training,
certification, Geriatric Assessment certification, Palliative Care certification, and Hospice Certification.

The Indiana County Health Care Careers Consortium was a recipient of a $10,000 Better Jobs Better
Care Grant to administer a Direct Care Worker Peer Mentoring Program. They had requested $16,000
but since they were received only $10,000, the Worker Training Grant provided an additional $1,000 to
supplement the activities of the grant. This grant was awarded to the Visiting Nurse Association of
Indiana County on behalf of the Consortium. Three direct care workers were trained as mentors and
provided a seminar on Confidentiality to two long-term care facilities and one community-based home
health agency. This program will be replicated in other long-term care facilities and community-based
home health agencies. The Partnership sees this project as one more way to strengthen the direct care
workforce on a regional level and allow us to sustain and expand our successes.

The IP Grant and IP Worker Training Grant were instrumental in providing funds to initiate a Practical
Nursing Program at the Indiana County Technology Center. Since the onset of the Indiana County Health
Care Careers Consortium, a great need was identified to train Licensed Practical Nurses since a shortage
existed locally. A feasibility study was conducted as part of the requirements to administer the program
and it was approved through the various licensing departments. The first full-time class began on August
28,2006 withtwenty-one st udent s. The first class of |1 CTCb6bs Prac
graduated on August 3, 2007 with eleven students fulfilling all of the requirements. The second full-time
class begins on August 27, 2007 with thirty students accepted into the program. One part-time program
is also available for individuals currently unable to attend a full-time program. Several health care
providers are supplementing the cost of the program by providing scholarships for their employees
attending the program.

The Student Mentoring Program for incumbent health care workers attending the nursing program at the
Indiana County Community College Center of Westmoreland County Community College continued for a
second year. Five students who were assessed at risk received academic remediation and received
assistance with test-taking skills, study skills, critical thinking and other pertinent academic skills. The
students were matched with mentors to assist them with the development of academic and professional
skills. This model has been replicated for the Practical Nursing Program. The overall goal of the program
is to assist incumbent health care workers in the workforce and address the core skills which employees
must possess to be successful in the health care field.
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The Partnership has developed a Peer Mentoring Program for nursing professionals and direct care
workers. The Paraprofessional Healthcare Institute (PHI) will facilitate workshops on Communication and
Problem-solving Skills for direct care staff in long term care facilities and home health organizations.
Another initiative that is currently in progress with the provision of grant funds is the Eden Alternative
Leadership Retreat. This one-day retreat was held on August 17, 2007 in Indiana, PA. The medical
model is no longer an acceptable model of care for long term care clients and professionals. The Eden
Alternative Model provides the answer to loneliness, helplessness and boredom. The retreat allowed
participants to explore their leadership style and gain new skills for building teams and facilitating change.

In addition, since 2003 the consortia in all three counties have partnered with local youth providers to
utilize approximately $170,000 a year in TANF funding for health care career awareness programs.
These programs target high school students and provide them with information and experiential learning
activities to learn about various health care careers on the career ladder. Opportunities for students have
included job shadowing, internships, field trips, and speakers.

Description of the regional partnership

The mission of the health care industry consortia is to meet the health care needs of the community by
working collaboratively to identify common training needs, provide training to improve the skills of the
workforce in each county, and create an opportunity to network, share resources, market, and strengthen
the health care industry. The goals of the consortia are to increase awareness of career opportunities in
health care, identify common training needs, provide training opportunities for members of the health care
workforce, improve the recruitment and retention of health care workers and strengthen the delivery of
health care services. Recruitment of new employers, worker representatives, or other stakeholders is
based on referrals from partners, review of state approved training providers, recommendations from
employers, and workforce and economic development agencies. Each consortium has adopted a charter
agreement whereby each employer designates a primary participant and an alternate. The agreement
outlines responsibilities and attendance of meetings. Each consortium has a designated chairperson and
vice-chairperson in addition to committee assignments. Each consortium generally meets on a monthly
basis. Decision-making is based on a majority ruling. The Tri-County Workforce Investment Board, Inc.
employs a full-time Health Care Industry Coordinator to facilitate the three consortia. TheCoor di nat or 6 s
job description and consortia activities are included as part of Attachment D.

Each consortium has designed a charter agreement that is agreed to and signed by all members. The
consortia are led by a Chairperson who is nominated and elected by a majority vote of the membership.
All voting members of the consortia must be from the health care sector. The Chairperson facilitates the
meetings in consultation with the members and resource partners. Meetings are held once a month.
Membership is open to any health care, educational, human service, workforce and economic
development agency. Vendors and suppliers of training services may participate in meetings as guest
speakers when invited by the membership. The leadership of the county consortia plan to meet on a
regular basis to work on regional initiatives.

The PA CareerlLinks have been active partners in consortia efforts. The consortia groups have utilized
the PA CareerLinks for meetings, conducting career and job fairs and for recruitment of individuals. The
relationship with the PA CareerLinks is being strengthened through the local efforts to bring together the
efforts of education, workforce development, economic development and key industry clusters. The PA
CareerLinks and WIB are at the center of local efforts, and the cluster will capitalize on their strengths
whenever possible.

The Health Care Consortia participated in the PA Sector Academy in 2006 and gained valuable
knowledge and contacts from the program. Members learned about building a successful partnership and
to setting up assessment measures as well as promoting sustainability. In addition, members participate
in the Direct Care Worker partnership meetings that have been held in the last year. This provides
valuable networking opportunities with other partnerships.
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Funds from | ast yeards industry partnership and
of the consortia by adding members and strengthening partnerships. In addition, the consortia have been
aggressive in pursuing other funding sources. Consortia activities have enabled members to work
together towards a common cause such as promotion of health care careers and analyzing training
needs. The implementation of these activities has drawn more participation, dedication, and recognition
for the consortia. The Consortia identified the above training needs through an ongoing needs
assessment process. With the implementation of our next Industry Partnership Worker Training Grant,
the partnership will continue to build career ladders and lattices for health care workers which will
increase the recruitment of new workers and improve the retention of current workers in the health care
delivery system in Armstrong, Butler, and Indiana Counties.

Project Design

Upon receipt of the grant, the health care consortia will work towards the goals stated above. For the first
goal regarding capacity building, the efforts will continue those of previous years. This year special
efforts will be made to increase membership and participation in Butler County. New members joined the
consortia because of the recruitment events and promotional activities that were completed. The goal will
be addressed by preparing additional information and materials to share the background and success of
the consortia with health care providers in the area, planning and holding recruitment events to meet with
prospective members, and following up with contacts with these potential new members.

The recruitment effort is made more effective through the involvement of the Health Care Coordinator.
The Coordinator will assist the consortia in identifying prospective new members, developing recruitment
materials, organizing recruitment events, and planning the sustainability campaign. In addition to WIB
involvement, existing resource partners such as CareerLinks and educational providers can assist by
outlining their services and helping to identify potential new members. An overall recruitment campaign
has been developed and will be shared with prospective new and prospective members. Besides the
health care employers currently represented on the consortia, resource partners such as county
CareerLinks and education providers will be consulted in the implementation of the recruitment campaign.
The role of these partners will be to assist in promoting the important support these organizations provide
to the consortia. Bringing in more members will result in additional feedback on interests and needs,
provide potential funds for matching grant requests for training and development, and enhance the
standing of the consortia in the tri-county area. Additional new dues-paying members will provide financial
sustainability for the consortia by providing funds that will keep the consortia self-supporting in pursuing
their interests. The consortia have also utilized peer-to-peer contact to recruit members and will continue
with this approach.

The Health Care Coordinator has aided in keeping the consortia efforts on track. The best scenario is
employer driven and employer funded consortia. Members are seeing the value of the partnership
groups and are willing to support them. The consortia in the three counties have been working together
to determine goals and the future of activities. Chairs will meet on a regular basis to discuss specific
issues and to discuss the progress of the strategic plan. In addition, regional strategy and best practices
will be discussed. Strategic planning enabled consortia members to work together in all three counties to
determine the future direction of the consortia including organizational development and long-term
strategy. This approach will build and ensure support and collaboration by consortia members which in
turn promotes sustainability.

Another part of the project will be to enhance the pipeline of entry level workers into the health care field
and at the same time retain the workers that are already in the field. This will be done in a variety of
ways. First, the consortia will continue to work with employers to identify barriers in the hiring and the
retention of workers. Second, the consortia will continue to develop career ladders and lattices. Third, the
consortia will conduct a comprehensive media campaign encompassing both marketing and public
relations. This will include developing marketing and media materials including logos, flyers, and
brochures. Websites, newspapers, and radio will all be utilized. Finally, recognition events will be held in
Armstrong and Indiana Counties. These events help retain workers by highlighting employee
achievements. In addition, it is a positive way to illustrate the work of the consortia within the community.

ncumb
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In the strategic planning process, the consortia decided to take part in more community events to promote
health care careers. The Butler Health Care Consortium has proposed a special project of linking to the
youth of the community by sponsoring, promoting, and supporting career awareness activities in the
health care field. TCWIB on behalf of the Consortium will procure a provider to provide a day camp for
high school students to learn about various health care occupations in the industry. In addition, several
consortia members will participate in local business and school partnerships that are forming within the
counties.

The health care consortia have spent a great amount of time identifying the issues surrounding the
impending worker crisis and the issues surrounding recruitment and retention of workers. The plan that
was developed and presented herein is the foundation for ongoing shared training opportunities
throughout the region. Training topics have been geared toward meeting immediate and long term
training needs for new and incumbent workers. The topics cover areas that will allow interested
individuals to begin a career path in health care through entry level programs. Further, topics will allow
practicing professionals the opportunity to increase their skills and make themselves more marketable to
their employers and potentially allow them to advance up the health care career ladder. A training plan is
attached in Appendix D. Training seminar providers will be chosen by a competitive bid process.
Consortium members are aware of the 25% cash match and plan to pay for 25% of the costs of training
and to give additional funds for scholarships.

The consortia are proposing to offer multiple Certified Nursing Assistant Scholarships, Practical Nursing
Scholarships, and Registered Nurse scholarships to allow new and incumbent workers the opportunity to
enter or advance in health care. The amount and number of the scholarships will be determined by
TCWIB local policy and need within the community. The awarding of these scholarships will be decided
upon by the full consortium after accepting nominations from employers, schools, etc. The consortia are
also proposing to offer six $500 Health Care Worker Scholarships to incumbent workers to allow them to
seek training relevant to their current position or to continue to rise up the health care career ladder.
Examples of previous scholarship applications utilized by the Consortia are attached in Appendix D.

In addition to training for new or rising health care workers, the consortia are proposing to offer training for
frontline workers in critical elements of patient care to allow for an increase in skills and as an indication
of dedication to the employee in their professional education. Several topics will be addressed including
private duty mentoring and professional peer mentoring training, coaching and team building for
supervisors, and leadership seminars. Direct support staff will receive training in sign language, epilepsy,
cerebral palsy, MS, brain injury, preventing burnout, and diversity. In addition, funding will be used for
additional CNA training for 25 people, two people in nursing programs and one person pursuing a BSN.
The consortia will fund the training for three individuals to receive wound care certification. Proper wound
care is essential in dealing with decubiti, pressure sores, diabetic problems and other skin and tissues
manifestations. The Indiana Consortium will provide the Grand Round Lecture Series for nursing in 2007-
2008. The topics covered include stroke and cardiac care.

The consortia have committed to providing several training sessions to nurses and direct care workers on
a consortium basis with participants coming together from various providers for joint training. This will
minimize cost and maximize the impact of the training within the community. The TCWIB procurement
process will be followed to select trainers. The Armstrong Consortium will provide seminars on disaster
and emergency response and peer mentoring. The Butler Consortium will provide seminars on staff
retention, elderly mental health, cultural change, and supervision. The Indiana Consortium will provide
seminars on diabetes, infection control, peer mentoring, cultural competence, and personal care home
certification. These seminars will be scheduled upon notification of the grant. The Consortia have been
very committed to mentoring projects. Therefore as seen by the above training requests, the consortia is
expanding mentoring opportunities within each consortium.

The consortia have also recognized the importance of continuing education for faculty members of health
care programs. The consortia will also award scholarships to six faculty members at the Lenape Practical
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Nursing Schooltoattend72 credi ts f or Bac hatlassehtemamtnali Matsher csh o ®l 6 s
accreditation.

The consortia will market these opportunities through their mailings and listserv contacts. Training

seminars will be available to individuals from agencies within the consortia first and then to outside

agenci es. Agencies will be asked to document the need
skills with regard to training. It is hoped that the quality of the trainings will attract individuals to become

consortia members. With regard to scholarships, the consortia will seek nominations from agencies and

schools and will form a committee to review applications. Training will be delivered through lecture,

multimedia presentations, handouts, training videos, online modules, and hands-on activities. With

regard to training supporting past or existing efforts with the consortia, an attachment lists the activities

funded or supported through the health care consortia.

Projected Outcomes

The goals of this project are simple but extremely important to the continued success of the consortia.
Through the proposal, the consortia will have built a solid base of members that will take the consortia to
the sustainability level. The local consortia will continue to identify capacity needs to ensure the consortia
are on track to achieve their missions effectively and that the groups are sustainable. Recruitment events
and recognition events will be held as well as a media campaign to raise the awareness and to educate
the community about the consortia and the need for health care workers.

The consortia have developed goals which address their identified training needs and which focus on
developing a sustainable plan for addressing the human capital and general business needs of the health
care industry. To address the specific training needs of health care workers as determined by the local
health care consortia, the health care consortia will offer training to approximately 700 workers at various
levels on the health care career ladder. Success will ultimately be measured by the increase in skill sets
attained by the trainees. Those attending training will be recorded, and their employers will be asked to
rate the success of the program. The consortia are committed to developing career ladders. Data will be
collected from employers to track increases in wages and promotions for those who attended training or
received certification.

The measurement for success of this project will initially be determined by the roll-out of the deliverables.
The WIB will ensure that information is disseminated to local partners and that directives are
implemented. Ultimately, however, the success and sustainability of the cluster consortia will determine
the benefit of the project. The WIB hopes that by sharing ideas, resources and abilities, the local health
care consortia will expand upon individual success stories and replicate sustainability efforts such as
member fees and applying for non-profit status. The WIB and the consortia will make the results known
and share data with all interested parties.

The consortia will also continue to develop their training matrix based on feedback from the trainings and

from working with industry experts to develop new instructional objectives. This will be quantified by the

development of an ongoing training matrix. The consortia will gauge the effectiveness of their marketing

of the trainings by the number of attendees or nominees and the number of new consortia members.

Best practices will be catalogued and offered to regio n a | partners to strengthen the
care training and human capital issues. The consortia will record the number of times best practices are

shared.

The WIB and the consortia will collect participant data, including the information on the attached data
sheet. The WIB and the consortia will participate in a third-party evaluation and will provide data and
access for interviews, and will participate in networking and seminars with other partnerships.
Representatives from the WIB and consortia will serve as part of a state and national learning
collaborative on innovation and sector-based workforce development. In addition, TCWIB on behalf of the
consortia will submit a monthly report. TCWIB will also complete the year end report with the consortium.
A copy of the year end report from last year is attached to the request.
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Appendix A
Quantitative Measures Record
Reporting Document
(to be completed by each participating company)
Company Name Address
Employer FEIN: Phone

(Federal Empyer Id Number)

Industry Code: Fax:
(North American Industry Classification Code)

E-Mail :

Training Participant : Social Security Numbet
(required for each individual training participat

Training Start Date: Training Completion Date:

Training Description:
(describe briefly)

Certificate obtained upon completion Date Obtained:
(circle ong Yes No

Credential obtained upon completion: Date Obtained:
(circle one)Yes No

TCWIB, Inc.will collect participant da, including the information on the attached data sheet. ThevW\lIB
participate in a thirepbarty evaluation by providing data and access for interviews, and by participating in
networking with other partnerships.

In addition, TCWIB on behalf of the ceartia will submit a monthly report. TCWIB will also complete the year
end report with the consortium. A copy of the year end report from last year is attached to the request.

The consortia were consulted about this effort and support the proposed pégaoonsortia have pledged their
support and will comply with the data requirements outlined in the instruction and on this attachment. TCWIB will
collect the company names and other data included on this attachment for each participating company.



Tri-County Health Care Consortia Proposal

Appendix B Industry Partnership TimeLine

Outline of Process Duration Start Finish
Date Date
Creating a program
foundation
Recruiting additional Recruitment of new stakeholders i Ongoing Ongoing| Ongoing
stakeholders based on refeals from partners,

consortia sponsored megtment
eventsandrecommendations from
employers anavorkforce and
economic development agencies.

Selecting a program A formal process will be utilized to. Ongoing Ongoing| Ongoing
ensure proper procurement
procedures are followed.

Hiring project manager The health care consortia are Ongoing Ongoing| Ongoing
facilitated bya coordinator
employed by the WIB.

Partnership Design

Recruiting and selecting | Theconsortia willimprove the Ongoing Ongoing| Ongoing
firms linkages between thdustes for
the benefit of the entire area.
Additional members will be
recruited Theconsortia will
identify staffing and coordination
needs to support the partnershipd
drive the process forward.

Assessing needs The consortia v continue to Ongoing Ongang | Ongoing
assess needs aittbntify gaps
between workforce needsd
health caremployers The
consortia willsupport capacity
building to ensure the consortia
have theability to achieveand
sustain their mission and goals
effectively.

Alignment of resources Partners have lea very Ongoing Ongoing| Ongoing
forthcoming with both cash and-in
kind resources. The WIB has
funded a fulitime coordinator for
the efforts. The local partners hay
donated space for meetings, staff
time, copying servicesgcholarship
monies and other sources for
matching resources.

1C
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Program Support

Identify and implement The consort will implement Ongoing Ongoing| Ongoing
support activities recruitment events, career lattice
and ladder opportunitiemedia
campaign, &. The consortia will
define the level of coordination an
staffing support necessary to mov

forward.
Define measures of The measurenme for success will | Ongoing Ongoing| Ongoing
program success be determined by the number of

goals obtained and the mber of
new members that join the
partnership.The WIB will ensure
that information is disseminated tg
all local partners The success and
sustaimbility of the partnershiwill
determine the benefit of throject.
The WIB will shareideas best
practces, andesources Through
these effortsthe consortia can
replicate sustainability efforts like
membeship fees and application
for nonprofit status. The WIB and
the consortia will make the results
known and share data with all
interested parties.

Define Next steps to The consortia will reviewheir Ongoing Ongoing| Ongoing

support partnershi goals and visiotased on their
PP P P sustainability plan The consortia

will investigate membership fees,
grant opportunities and the
feasibility of attaining nosprofit
status.

11
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Time Line -
Outline of Process Duration Start Finish
Date Date
Creating a program
foundation
Identifying the partnership | TheWIB and the three€ounty Ongoing Ongoing | Ongoing
Health Care Consortifmrmed a
partnership tdrain new individuals
in health care, advance current
health care workers, and improve
theretention ottheseworkers.
Recruiting additional New stakeholders are recruited fro| Ongoing Ongoing | Ongoing
stakeholders referrals frompartners, consortia
held recruitment events, review of
state approved training providers,
recommendations from employers,
and workforce and economic
development agencies.
Selecting a program The partnership will assess their | September | Upon June
neals and develop action plans to | June receipt of
meet these needs. grant
approval
Hiring project manager An Industry Coordinator will serve | Ongoing Ongoing | Ongoing
as the project manager.
Program Design
Recruiting and selectin The Partnership will continue to | Septembr- Upon June
firms recruit additional members through June receipt of
special events and outreach efforts grant
The consortia will identify staffing approval
and coordination needs to support
the cluster work and improve the
health care delivery system.
Assessing training needs | The Partnership will identify gaps | September | Upon June
among workforce needs of health | Jyne receipt of
care employers and the current grant
training offered in the local area
identify the entry level skills approval
necessary for newavkers and
provide career lattices and ladders
advance current health care worke
Selecting training to be Training to be delivered will be September | Upon June
delivered based on identified needs of health jyne receipt of
care provides and availability of grant

educational providers.

approval
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Aligning the resources of | The Partnership will identify gaps if September | Upon June
existing training systems | training resources and work June receipt of
collaboratively with educational grant
providers and other resource approval
partners to develop these systems
Designing curriculum The Partnership will utilize September | Upon June
educational providers and other June receipt of
resource partners to design grant
curriculum. approval
Designing assessments The Partnership will develop September | Upon June
assessment tools and disseminate| jyne receipt of
partners and members grant
approval
Program Support
Identify and implement The Partnership will identify local | Ongoing Upon June
support activities workforce needs and gaps in the receipt
local training systems. on grant
Recommendations will be
developed based on needed trainit approval
programs.Core skills will be
identified that employees must
possess to begin a career path in
health care An outline of the
barriers to hiring and retaining
workers will be created. The
Consortia will identify the level of
coordination and staffing to suppor
these activities.
Define process for recruiting The Partnership will utilize state | Ongoing Upon June
andselecting training approved training providers and receipt of
providers. Recommendations will approval
be made based on their experience
Define measuiof program| One measure of program success | Ongoing Upon June
success will be the total number of receipt of
individuals who received training in grant
the identified areas of need. approval
Evaluations on training seminars
will also be conducted to determing
success. Success stories will be
sharel for replication by other
members.
Training Delivery
Locate facilities The Partnership will survey facilitiel Ongoing Upon June
to determine if they are appropriate receipt of
to meet training seminar grant
requirements. approval
Schedule training Training will be scheduled based o Ongoing Upon June
employer needs and training receipt of
providerso avail grant
approval
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Recruit and select Potential participants will be Ongoing Upon June
participants recommeded by health care receipt of
employers based on training semir grant
objectives. approval
Deliver training The Partnership will establish Ongoing Upon June
training dates t receipt of
needs and traini grant
availability in each local @a when approval
possible.
Assess training outcomes | Evaluations will be conducted Ongoing Ongoing | Ongoing
following each training seminar.
Trainingcommittees of each
Consortium will assess the
appropriateness and effectiveness
training.
Define next step activities The Partnership will evaluate its | Ongoing Ongoing | Ongoing

goals and determine its unmet nee
The Consortia will determine job
openings that currently exist and
careers that are most in demand.
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Appendix DT Additional Supporting Documents

TRI-COUNTY HEALTH CARE INDUSTRY PARTNERSHIP
TRAINING PLAN

The consortia are proposing to offer multiple CNA Scholarships, LPN Scholarships, and RN scholarships
to allow new and incumbent workers the opportunity to enter or advance in health care. The amount and
number of the scholarships will be determined by TCWIB local policy and need within the community. The
awarding of these scholarships will be decided upon by the full consortium after accepting nhominations
from employers, schools, etc. The consortia are also proposing to offer six $500 Health Care Worker
Scholarships to incumbent workers to allow them to seek training relevant to their current position or to
continue to rise up the health care career ladder.

In addition to training for new or rising health care workers, the consortia are proposing to offer training for
frontline workers in critical elements of patient care to allow for an increase in skills and as an indication
of dedication to the employee in their professional education. Several topics will be addressed including
private duty mentoring and professional peer mentoring training, coaching and team building for
supervisors, and leadership seminars. Direct support staff will receive training in sign language, epilepsy,
cerebral palsy, MS, brain injury, preventing burnout, and diversity. In addition, funding will be used for
additional CNA training for 25 people, two people in nursing programs and one person pursuing a BSN.
The consortia will fund the training for three individuals to receive wound care certification. Proper wound
care is essential in dealing with decubiti, pressure sores, diabetic problems and other skin and tissues
manifestations. The Indiana Consortium will provide the Grand Round Lecture Series for nursing in 2007-
2008. The topics covered include stroke and cardiac care.

The consortia have committed to providing several training sessions to nurses and direct care workers on
a consortium basis with participants coming together from various providers for joint training. This will
minimize cost and maximize the impact of the training within the community. These seminars will be
scheduled upon natification of the grant.

The Armstrong Consortium will provide seminars on disaster and emergency response and peer
mentoring.

The Butler Consortium will provide seminars on staff retention, elderly mental health, cultural
change, and supervision.

The Indiana Consortium will provide seminars on diabetes, infection control, peer mentoring,
cultural competence, and personal care home certification.

The consortia will also award scholarships to six faculty members at the Lenape Practical Nursing School
to attend 72 credits for Bachel or &s szmodolMadst arc@g elde ¥ alt

The consortia will market these opportunities through their mailings and listserv contacts. Training
seminars will be available to individuals from agencies within the consortia first and then to outside
agencies.

Training will be delivered through lecture, multimedia presentations, handouts, training videos, online
modules, and hands-on activities.
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ARMSTRONG COUNTY HEALTH CARE CONSORTIUM
CRITERIA FOR SELECTION OF AWARDS

Studentdés Name_
School
AWARD POINTS MEETS SCORE
CRITERIA POSSIBLE CRITERIA

Excellent Grade 5
Point Average
Highly
Recommended by 5
School Official
Quiality of Essay
Content 5
Future Career Goalj

5
Demonstrated Nee(

5
Community 5
Involvement

TOTAL SCORE

GRADE POINT AVERAGE
4.0 5 Points
3.5t03.9 4 Points
3.0t03.4 3 Points
2.6t029 2 Points
Below 2.6 1 Point
RECOMMENDATION
Highly Recommended 5 Points
Recommended 3 Points
Recommended with Reservation 2 Points
Not Recommended 0 Points
DEMONSTRATED NEED
If costs are not covered More Need

If costs are covered Not as Needy
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INDIANA COUNTY HEALTH CARE CAREERS CONSORTIUM
Health Care Scholarship Application

Name

Address
Telephone Number Email Address
Name and Address of High ISmol

What year did you graduate?

What was your grade point average?
Do you have a GED?

Are you currently employed in a health care facility?

What department do you work in?

What type of facility are you interest@dbeing employed?

What health course are you interested in studying and why?

When your course of study is completed, what are your career plans and goals?

Do you have any outside interestslwtdeer work, club memberships or hobbies? If so, please

explain:

Scholarship recipients will be expected to work in Indiana County for a one year period.

Please return to: Grace Thachik, 300 Indian Spring Roads, Indiana, PA I®1.
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