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Providers interested in submitting a proposal must first submit a letter of intent
outlining a preliminary plan by the close of business (4:30 p.m.) on October 26,
2007 . A Bidder 6s Conf er dnmdaye Navembdr2 h 200 hatthed o n
Kittanning Country Club, Kittanning, Pennsylvania at 2:00 p .m. Only those
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specifications as required by the United States Department of Labor and the Pennsylvania Department S
of Labor and Industry and of Public Welfare without prior notice to bidders. The Tri -County Workforce

Investment Board, Inc. also reserves the right to reject or accept any and all proposals in whole or in
part.




Table of Contents

A. Who may apply?

B. Amount of funding and period of contract
C.Who may le served with TANF funds

A. Public Notice

B. Bidderds Conference
C. Proposal Submission and Specifications

D. Submission Instructions

E. Proposal Format

F. Rating Criteria and Process

G. Expected Timeline

,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A. Proposal Description
1. Goals and Project Outcomes
2. Development/Training Outcomes
3. Geographic Location/Number of Youth to be Served
4. Collaboration
5. Sustainability
6. Other Requirements
a. Staffing
b. Facilities
c. Transportation
d. Administrationand Record Keeping
e. Insurance
g. Incentives
h. Special Populations
i. Reporting/Evaluations
j. Safety
B. Time Line
C. Organizational Capacity/Demonstrated Performance
D. Budgetary Information

,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A. Evaluation for Proposals

Cover Page

Memorandum of Understanding
Proposed Budget Summary

Proposed Line Item Budget

Required Certifications

Certification Regarding Debarment
Instructions for Certifications
Certification of Contractor Responsibility
Policy in regard to Sexual Harassment
Policy on Infectious Disease

Statement oReceipt

Certification Regarding Lobbying
Financial Management Assurances Chart

ZErASTIOMMOUO®

11

~ N

13



I. Background and General Information

The TriCounty Workforce Investment Board, Inc. (TCWIB), the grant recipient and administrative entity of the
Workforce Investrant Act of 1998 (WIA), is a consortium serving the counties of Armstrong, Butler and Indiana.
TCWIB contracts with service providera brder to utilize WIAand other fundsThe Tri-County Workforce
Investment Board, in conjunction with the Youth Coulgitesponsible for conducting oversight of local youth
programs to ensure both fiscal and programmatic accountability. The goal of the Youth Council is to create a
collabomtive youth development system that prepares youth for lifelong career growthcaedsdn addition,

the Youth Councii s wor king for Pennsylvaniabés effort of || in

As part of this initiative sponsored by therfasylvaniaNorkforce Investment Board, the Pennsylvania

Department of Labaaind Industry and the Pennsylvania Department of Public Welfare, TCWIB will fund training
programs for lomincome youth age¥?-18. The purpose of this proposal is to solicit eligible providers that

provide services for participants who &eow 235% of he poverty guidelines and should involve innovative
approaches to establishing linkages with other existing programs that focus on the key industry clusters of the Tri
County Arealmanufacturing, information technology, financial services, transportatidtogistics andhealth

carg. An Industry Cluster is a group of competing, collaborating and interdependent businesses working in a
common industry and concentrated in a geographic region. They draw on shared infrastructure and a pool of
skilled workes.

TCWIB is specifically interested in fundirggreer exploration and wollased training prograntisat will

provide youth information regarding tcareers hat ar e available to them in ol
recognized industry clustelisted alove TCWIB is especially interested programs which promote and

facilitate mentoringopportunitieghat have a nasurable impact on youth agesl Activities and services

could include mentoring opportunities, career exploration, job shadowinghshteropportunities, field trips,

guest speakers, tours of local businesses, volunteer opportunities, community service projects, and other activities
or services as appropriate.

Funds for the program will be allocated from Temporary Assistance foryNesadilies (TANF). TANF provides
money for dependent children and their parents or other relatives with whom they live, and for pregnant women
TANF payments are funded by federal atatesdollarsContracts will be for @neyear period with the optioof
extending the contract fan additionalyearup totwo additional yeas based on performance and fund

availability.

The WIB and Youth Council recognize that the youth targeted by this RFP are competing in a demanding labor
market comprised of allouth, both disadvantaged and rtieadvantaged. Therefore, a collaborative effort
amongst multiple providerss essentialServices must be available in each of the three Counties. Agencies
responding to this solicitation should make an effort to coatdiservices with their counparts where available

and should strive to provide young people exposure to the CareerLink Centers in each of the three counties to
provide them with informational resources and services and to integrate them into a sgste@ntluse into
adulthood.

Proposals for innovative activities or programs, consistent with TCWIB rules and regulations, are encéuraged
collaborative effort amonmultiple providers will be sought to provide services to youth in the counties of
Armstrong, Butler and IndianaProviders may choose to serve one or more of the three counties in-the Tri
County AreaMultiple proposals mape submitted The funded proposals will be required to meet specific
Federal and State regulations for program parésice and participant outcomes.

Who may apply?

Any private, public, for profit, or neprofit agency may apply to this RFP. Proposals for innovative activities or
programs, consistent with TCWIBO&s r ul edswdlhedequiredgul at
to meet specific Federal and State regulations for program performance and participant outcomes.



Amount of funding available and period of contract

$120,000in TANF (Temporary Assistance for Needy Families) funds will be availablgéimplementation of
the successful proposals. TCWIB is interested in serving the enti@otinty Area. Proposals serving one of
the three Countieare eligible forup to$40,000 and should be submitted as part of a collaborative effort.

Contractswill be awarded for a period beginning at the execution of the contract and will end June830, 200

Who may be served with TANF Fund?

TANF funds can be expended to serve youth between the ages of 5 and 18 with a household income below 235%
of the FederaPoverty Income Guideline$CWIB will fund programsserving youth from agek2-18. Youth can
not exceed age I&:fore services begirPlease include a recruitment plan of how you will reach youth of actual

TANF households.

2007 Family Poverty Guidelines

Size of Family Poverty Level

$10,210
$13,690
$17,170
$20,650
$24,130
$27,610
$31,090
$34,570

coO~NOOT A WN P

For each adtlonal add: $3,480

235%

$23,994
$32,172
$40,350
$48,528
$56,706
$64,883
$73,062
$81,240

$8,178

Anyone applying for funds under this grant mustpartner with the designated agency that certifiegligibility .
Certifying eligibility includes verifying income statements supplied by the participant to the certifying agency.

Il. Proposal Instructions

Prior to submitting this proposal, Bidders are advised to thoroughly read this entire Request for Proposals.
Consideration will not be given to proposals that do not follow the format, do not include the minimum
requirements specified including thequired documeation and certifications, arml/ are not submitted by the

due date and time.

A. Public Notice

This Request for Proposals has been distributed to organizdtaimave made a request, in writing, that
TCWIB provide their organization wi applicable procurements. A public notice of this RFP has been
advertised in theButler Eagle, Kittanning Leadefimes and thelndiana Gazette It can also be
downloaded from the TCWIB website wtvw.tricourtywib.org This document is available for pickup

between the hours of 8:30 a.m. and 4:30 p.m. at the TCWIB administrative offices located at Pullman
Commerce Center, 112 Hollywood Bei, Suite 201, Butler, PA 16001.

B. Bi dder6s Conference

Providers inteested in submitting a proposal must first submit a letter of intent outlining a preliminary
plan by the close of business (4:30 p.m.)Qetober26, 2007
Friday, November2, 2007 at the Kittanning Country Club, Kéhning, Pennsylvania &00 pm. Only

those providers who have notified the TCWIB, in writing of their intent to submit a proposal may attend
the conference. Proposals will not be accepted from those failing to submit a letter of intent.

A Bi

dderwilbe h€ld onf er e n


http://www.tricountywib.org/

Staff wilbeasai | abl e at the Bidderds Conference to an:
the RFP. Because this is a competitive procurement, staff will not be able to provide information
regarding quotes from other Bidders or other costs associatedsiwitlar projects. Minutes will be
recorded during the Bidderds Conference and wil
not later than five working days after the conference.

C. Proposal Submission and Specifications
Proposals are toebenclosed in a sealed envelope or box and addressed to:

Paul Weifenbaugh

Youth Program Coordinator

Tri-County Workforce Investment Board, Inc.
Pullman Commerce Center

112 Hollywood Drive Suite 201

Butler, PA 16001

(724) 2829341

pweifenbaugh@tcwib.net

D. Submission Instructions

1. Please indicate on the front of the package, the iifke (Youth Program) and the name and address
of the Bidder. The deadline for receipt of proposals ikter thard:30p.m.on November 16, 2007
at the TCWiIBoffice. All Proposalwill be date and time stamped. Proposals may be withdrawn by
written notice. Withdrawals will be accepted any time up to the implementation of the contract.

2. Eight (8) copies of the proposalust be submitted one copy must contain original signatures in
blue ink, where required. One copy must be submitted GD-4&OM. The remaining seven (7)
copies may b@hotocopied Each copy must be bound separately with a binder clip. Please do not
bind in any other form.

3. Proposals should be stated in a succinct manner. The Statement of Work should be a magbnum of
pages.Please provide a table of contents and number all pages.

TCWIB is not responsible for any costs incurred by the bidders ingheparation, development and
submission of the proposal.

E. Proposal Format:
Proposals must be arranged in the following order:

1. Cover Page

2. Proposal Narrative including Executive Summary and Statement of Work. The narrative should
begin with a table otontents, followed by a one (1) page Executive Summary and the necessary
information in the sequence outlthén theA St at e ment of Wor kd and sho
required documents.
Time Linei All proposals must include a time line so that adtivatesperformed can be seen in
relation to one another and as a whole.
Budget Forms1 All proposals must include the attached Budget Borm
Memorandum of Understanding
All TCWIB required attachments provided with RFP package.
Other miscellaneous attachnis such as references, sample curricula, endorsements, reports, etc.

w

No ok

F. Rating Criteria and Process
In order to receive a rating, proposals must be responsive to the RFP. To be considered responsive, proposals
must:


mailto:pweifenbaugh@tcwib.net

Be submitted by the closing datedaime

Address all requested information in the RFP

Be presented in the format requested by the RFP
Include all required forms containing original signatures
Include all documentation required by the RFP

arwnNPE

Once, opened proposals become the property of tG8VIB and will not bereturned to the applicant.
Proposals determined to be unresponsive will not be rated.

Proposals will be assessed and ranked based on the value of the activities and services being proposed. Th
Evaluation Committee will consist oedignated TCWIB members, Youth Council members and staff who will
examine proposals individually and rate each one separately consistent with the rating scale (afachned).

the Evaluation Committee meetingach rating criterion will be discussed ahd scores of each rater will be
tabulated. Overall scores will be compared and ranked. The Bidder(s) who accumulates the higheafittszore w
recommended for fundingBidder(s) recommended for funding maydwarded a contradtall certifications ae

in order, the TCWIB elects to award a contract and both parties agree to the terms of the chmsaetjuest

for proposals does not obligate the TCWIB to award a contract. TCWIB reserves the right to accept or reject any
and / or all proposals reived. The TCWIB may accept the proposal in whole or in pa&i€WIB also reserves

the right to modify requested services and program budgets at anytime during the contract period based on fund
availability. TCWIB also reserves the right to modify prograesign anytime during the contract period based

on requirements from State and Federal laws and regulations.

Please see the Proposal Acceptance/ Contract Award / Appeal Process/ Cancellation Policy for further
information (attached)

G. Expected TimeLine
The following is the timdine guide for the procurement services for Program Year-2008.

,,,,,,,,,,,

,,,,,,,,,,,,,,

Youth CouncilMeetingé ¢ 6 ¢ 6 6 6 6 6 éééééé.é . .é.Decemberl1Q2007
Work force Investment Board Meetingt € é é é .6 é é é € . . é & December 14, 2007

,,,,,,,,,,,,,

lll. Performance Measures for Youth Programs

Providers are expected to meet the following performance criteria. Each provider is responsible for documenting
the results of their goals and mustyide them to TCWIB on a regular basis.

1. Atleast 85% of youth enrolled into an program are expected to complete the program
2. 95% of youth that complete a program must return to school, unless they graduate during the

program
V. Requested Services for Youit Programs

Activities from the Program Purposes and Program Elements portion of this RFP must be included in all
proposals and must be age appropriate for the population to be served. Activities should begin at the execution of
the contract and continurough the duration of the contract period. Potential service providers may prefer to
provide a select service or activity or may choose to offer several activities and services that address the
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requirements of the RFP. It is the intent of this RFRetpuest a menu of services as indicated on the following
page. TCWIB will be responsible for ensuring that all services are offered to youth through a collaborative model
and may request at any time during the contract period, depending on fund abgildiaiti those services be
expanded upon or retracted.

V. Statement of Work

The Statement of Work should provide reviewers with a clear description of the design and cost of the
project, activity or service, t hliltyafrde¢liveeng theapropodedo ut c c
youth program. The Statement of Work must be presented in the following manner.

A. Proposal Description:

Please describe your project, target populatiareline for implementation and delivery of services, methods,
materials, and activities you wish to provide. Projects should be innovative and establish linkages with other
existing programs thatfocusonne or more of the regiondbs recognized
information technology, financial servigeransportation and logistiandhealth carg, This section should at a
minimum answer the following questions.

1. Goals and Project OutcomesAddress the nature of the project/program (egntoringbasic skills
or fourdation skill training career egloration, work experience, before and afi@iel programs).
List the goals and objectives you propose to achieve through the above activities. Goals and
objectives must beuantifiable, measurable and attainable during the period of the contract.
These are standardbat will be setand will be the foundation on which you will be evaluated.
Indicate at what level of performance, in percentage form, that you intend to achieve for each of the
goals. TCWIB will provide the format for all reports duritig contract period.

2. Development/Training Outcomes:Describe howhe project identifies what skills will be developed
and stated outcomes and goals will be met and to what degree.

3. Target Population/Geographic Service AreaThe TCWIB would prefer to fod programs that are
able to serve youth in all three of the-Gdunties. The youth being served must be between the ages
of 12 and 18. Give details on how recruitment of participants will take place for the program.
Describe in the recruitment planwgou will reach youth of households that are receiving TANF
funds.

4. Collaboration: Identify the business, nonprofit organizations, collaborative groups, labor
organizations, industry associations, educato workforce partners that are includedmwritthe
proposed partnership£learly explain theroles of thepartnerddentified andtheir involvementwith
the projectas well as any #kind contributions.Also explain how the project will include Project
720 schools, technical schools, local s@hdstricts, and the CareerLinks.

Proposal must include Memorandums of Understanding and the required documents, certificates, and
insurance for each party(s) involved.

5. Sustainabiity/Replication Opportunities: Explain how this project will be replicad and sustained
for the future. Describe how the project demonstrates potential to provide adequate services to the
community and what would be the future potential for funding opportunities to sustain and expand the
program. Make clear howthis projectwila s si st t he succirategePlanf t he TCV

6. Other Requirements: The factors listed below should be addressed within the proposal.

a. Staffing: TCWIB is seeking providers with staff experience in working with youth. All staff
must possess thappropriate and necessary credentials and certifications as required for
conducting services and/ or training in the State of Pennsylvania. Providers should describe the
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role of the staff involved in the project and provide a job description for eagitiopoto be
funded by this proposal. Include resumes of existing staff who will be involved with the
program. Provide an explanation of how staff will be selected for the proposed program. List the
adult to youth ratio. The ideal ratio should be reatte and effective. Provide copies of staff
licensure or certification required to provide proposed services in the State of Pennsylvania.

All staff interacting with youth must also possess an Act 34 Criminal History Background
Clearance and Act 151 CHd-Abuse ClearanceProviders of youth activities comply with
Section 1111 of the Pennsylvania Schddbde. Specifically, Section-L11 requires that all
applicants for school employment, including those of independent contrdmibexcluding
employee who do not have direct contact with studentamust obtain a criminal background
check. All applicants are required to submit a Request for Criminal Record Check to the
Pennsylvania State PolicApplicants whaare non-state residentsor have not been esident
of Pennsylvania for at least two years immediately preceding the date of application for
employment must also obtain a criminal background check from the Federal Bureau of
Investigation (FBI). In addition to the criminal background check, Sex686463580f the
Public Welfare Code (Act 151) requires that all applicants for school employment, both
Pennsylvania residents and A@sidents, also obtain a Child Abuse History Clearance.

Facilites: The provi der 0s f aci | iféty, @propmate ot thebpannedo n d u
activities and must be in compliance with the Americans with Disabilities Act. The location of

the facility should be within easy access to the target population and accessible to public
transportationf possible Providers should describe the facilities they intend to use for their
project and provide the location of the facilities. Documentation must be included to ensure the
facilities comply with ADA standards. A Letter of Intent must be submitted with the prdposal

any facilities not personally contracted by the provider. All facilities must be tiyrieensed

and up to date withll applicable building codes.

Transportation: Transportation may be provided by a central operator or by the provider
submittinga proposal, whichever is the most cost effective and beneficial to the youth. TCWIB
will not fund the purchase of buses, vans or any other modes of transportation, but will fund the
cost of operating existing transportation. It is the responsibilithefprovider to procure the
transportation services needed by the targeted group being served. Proof of insurance for all
transportation carriers is required. Providers must describe the procedure for transporting youth
on a daily basis if necessary anefide the actions taken to ensure that licensed and bonded
carriers will be utilized. If daily transportation is being provided, describe the daily anticipated
schedule and the provisions for transporting youth with special needs.

Administration and Record Keeping: Describe your organizations previous experience in
providing youth programs and services, particularly forisk youth. What administrative
capacity does your organization currently posse¥gRat has your past performance been in
providing services to youth, whether under the Job Training Partnership Act, WIA or other
funding sources?Supply a detailed description of the records you will maintain, their logation
and state your willingness to provide access to these records. How wildgmument
disciplinary action(s) taken and what is the basis for administering disciplinary action(s). Service
providers will be required to maintain records on each participant and will make these records
available to TCWIB, the State and Federal officetsl auditors. Records will include a copy of
the participantdéds application, al | State req
Service Strategies, referrals, status changes, terminations, goals, weekly performance and
attendance reportdjsciplinary reports, evaluations, payroll documentation and any other records
pertinent to the youth. All records for the program must be retainedtfoea (3) year period.
Records will be public and must be made available upon written request.



Insurance: Funded service providers must carry a Comprehensive General Liability policy
written on an occurrence basis under a standard ISO CGL or BOP form without restriction as to
location or operations with a $3,000,000 limit of liability and naming TCWIB fAaddi t i c
i nsuredo with dAwaiver of subrogationo again
performance of this contract.

Funded service providers must provide evidence of a fidelity (employee dishonesty) bond
in an amount of $100,000 on daly employees handling funds related to this contract. The bond
limit for employees handling WIA funds will be increased to $500,000.

Funded service providers shall maintain commercial automobile liability insurance in the
amount of $1,000,000 coverinj awned, norowned and hired automobiles.

Funded service providers shall mai nt ai n
statutory limits covering all employees including those subsidized under this contract during the
entire term of this contract.

Fundedservice providers shall maintain a $5,000,000 commercial umbrella policy over
their Commercial General Liability and Automobile Liability with no greater than $10,000
retained limit during the entire term of this contract.

Evidence of these coverage's mbestprovided in the form of a certificate of insurance
prior to contract execution with at least 10 days notice of cancellation given in writing. Coverage
must be provided by a carrier with A.M. Best rating of A or better.

Incentives: Describe how you Mli calculate and award incentivés program participants. W
they be monetary or nemonetary? fl monetary what will be the amount paid, and for what
period of timeit will be paid? If so, describe the incentive and provide information regarding
funding sources.

Special Populations:Will your organization be seeking to focus on special populations of youth
swch as those with physical and/mental disabilities, or language barriers? How will these
barriers be addressed in the proposed program? p¥nsions will be made to accommodate
special populations in terms of transportation, curriculum, work place assistance, and in other
areas of the programming structure? How will these youth be identified and on what basis will
they be determined to pass additional barriers? Indicate the past experience your organization
has with the proposed population and your involvement in the recruitment of these youth for the
proposed program.

Subcontracting: In order to expand services and deliver thest conprehensive programs,
Service Providers may subcontract with othefdl subcontracts must be identified in advance

and be approved by the TCWIERervice Providers may not subcontract all services and activities
required by this Request for Proposals.b&ntractors must meet all licensing requirements and
provide all required documents, certifications and insurance, and shall agree to comply with all
Feder al and state regulations and TCWIB&s po
into a Mema@andum of Understandingith all parties involved.

Reporting/Evaluation: Providers will be required to submit a written progress report to the
TWCIB monthly with statistics and invoices, as well as a final report at the end of the project.
TCWIB will provide the reporting criteria to the provider at the time of contracting. Additional
reports may also be required for submission to the State. Evaluations and accomplishments
reported to the TCWIB will be reviewed for accuracy by the TCWIB staff.

Safety: All service providers must comply with applicable safety and child labor laws. TCWIB
will monitor programs for compliance with these laws. All supervisors and participants are
responsible for following the Child Labor Laws. A copy of the Child Labor Bdstract must

be provided and posted at all locations where TCWIB youth activities occur. The Child Labor
Laws must also be posted in a conspicuous location at each of these sites. Youth participants
must be provided a copy of the Child Labor Laws attime they enroll in any program. The
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Laws should be reviewed with the youth and they mustaifjon a document assuring that they
understand the laws and intend to follow them. Any supervisor, trainer, mentor, tutor, etc. must
also receive a copy dhe Laws prior to any youth bej assigned to their locationThe
supervisors of the youth programs must also be trained in first aid and CPR. Before work begins
at any worksite, job specific safety training for supervisors of youth participants moigbeals
provided. The supervisors should discuss safety issues with the partigpants the start of

any work. The TCWIB will perform initial site visits for all worksites prior to the start of
employment to determine if hazards exist. The supewvisbrthe youth programs will be
required to hold safety meetings with participants to discuss topics related to the work they are
performing.

B. Time Line: Proposals must include a timeline so that all activities to be performed can be seen intcelation
one another and as a whole. The deadline for expenditure of this granei80, 2008

C. Organizational Capacity/ Demonstrated Performance:A written statement of Demonstrated Performance
must be included with all proposals. The statement mustdacl

1. Reasonableness of Co$t®\ summary of how costs were determined and why they are
necessary.

2. Record of Performancé A s ummar y of t he Service Pr
performance.

3. Business and Ethics and Fiscal Accountabilith summary of the Sevi ce Pr ovi
ability to deliver services and to account for funds.

4. Organization, Experience, Accounting, Operational Controls and Technical Skills
summary of the organizational structure, quality of staff and organizational controls in
place that Bsure the proper delivery of services and the protection of funds.

5. Fiscal ViabilityT A copy of the most recent audit report must be attached.

Providers must include a description of your organization. Indicate how long you have been in existenee. Offer
brief account of the nature of programs, activities and services your organization has provided in the past,
particularly those pertaining to the Workforce Investment Act or other youth employment and education
initiatives. Provide documentation regiaugl the results of these programs, activities and services. Describe you
organi zationds strengths and weaknesses. Describe
organization. Explain your accounting systems and the qualifications aithe/so will account for the funds.
References, including names, organizations, addresses and telephone numbers must be provided.

D. Budgetary Information: Describe how your organization arrived at the program costs being proposed.
1  What services wilbe included in the budget for the proposed program
1 What will in-kind contributions and/ or public private partnerships provide for?
1 What will the cost be per youth served by the program?
1 What is the amount and percentage for profit/ and or indipsts cif any?

This RFP includes the formaf a lineitem budget that must be completed for all proposed services. All budgets
will be evaluated based on cadtectiveness and completeness. Costs for programs under the Workforce
Investment Actand Tenporary Assistance for Needy Familiesust meet the criteria outlined in the OMB
Circular A-122 Cost Principles for Nofrofits. A Line Item Budget is a detailed breakout of the proposed
program.

This budget provides back up for the categories of Athtmation, Training and Supportive Services. Definitions

of these categories are as follows:

d Administrationi Costs associated with management and supervision of the project. Costs may
include staff salaries, fringe benefits, supplies, property, rdilities and other reasonable
expenses associated with the management and supervision of the project.
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d Trainingi Training is a planned, systematic sequence of instruction or other training experience
on an individual or group basis under competent supervisvhich is designed to impart skills,
knowledge or abilities to prepare individuals for employment. Costs must be directly beneficial
to the actual training, education and subsequent placement of the participant. Costs may include
staff salaries andrifhge benefits or personnel directly engaged in providing training; books and
other teaching aids; classroom space and utility costs; equipment, materials and supplies for use
by participants while in training.

d Supportive Services These are services whi@are necessary to enable an eligible individual,
who cannot pay for such services, to participate in a training program. Examples of such services
include: transportation, medical services, etc.

Be advised that TCWIB motars all programsduring the contract period. Contractors may be required to
provide documentation of expenses related to the negotiated budget. The Departrheibr and Welfare
requires that property and equipment purchased with/WANF funds must be used for tlaeithorized prposes
and all property and equipment purchased by a contractor, withiVAME funds shall become the property of
TCWIB.

VI. Proposals Acceptance / Contract Award / Appeal Process / Cancellation

A. Proposal Acceptance:This request for proposals does not gale the TCWIB or Board of County
Commissioners to award a contract. TCWIB reserves the right to accept or reject any and / or all proposals
received.

Any award resulting from this request will be based on the effectiveness of the agency or orgamizatio
delivering comparable or related services to the designated age group based on demonstrated performance
including their ability to meet performance goals, cost, quality of training and services. Cost will be of
primary importance. Responsivenesshe requirements of the RFP, experience developing and conducting
similar projects, the quality of staff involved and references will be taken into account. See the Rating
Criteria.

The TCWIB reserves the right to waive informalities in offers received

If at the time a proposal is submitted, required certifications or documentation is not available; an explanation
must be provided. Prior to a contract being granted, the bidder must provide the required documents.

If unable to comply with the Assurees included aan d@tachment; a proposal should not be submitted.

B. Awarding the Contract: TCWIB may grant a contract based on the proposal(s) received, without negotiation
of such proposals. TCWIB also reserves the right to request additional inforroatempresentation in
support of the written proposals.

The pimary method of contracting utilized under the Workforce Investment Act of 1998 and by the Tri
County Workforce Investment Board, Inc. is the Cost Reimbursement concept. The cost reimbursement
contract provides payment based on the actual costs incurred by the subcontractor in operating the training
program, as long as costs are included in the approved budget. A cost reimbursement contract requires:

1. Line item budget for cost control, pr@gn monitoring and audit (please see Statement of
Work for more details on line item budget)

2. Costs allocated among the cost categories (administration, direct training, training related
support services costs) with a maximum allowable amount of 10% irdthimiatration
category.

3. Monthly invoices due to TCWIB for actual costs incurred by the subcontractor
(according to the approved budget).
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4. Sufficient documentation for all costs incurred.
5. TCWIB has final approval of all contract costs before funds arelulistal.

C. Appeal ProcessUpon the WIB selection of a contractor, TCWIB staff will notify the unsuccessful offerer of
the same.

STEP ONE:
Within ten (10) calendar days of the date of the notification letter, unsuccessful offerers may file an appeal
with TCWIB. This appeal will be directed to the staff person who first received the proposal.

A debriefing may be scheduled within not more than five (5) working days. The debriefing will consist of a
review of the selection process and the reason(s) the @ffeae not selected. Information presented to the
appellant will be limited to the proposal only. The appellant is not entitled to copies of the rating sheets, other
proposals, the subommittee notes, or the notes of negotiation.

STEP TWO:

The appellaninay within five (5) calendar days of the debriefing notify TCWIB of a request for WIB review.
This notice shall be in writing and shall list the reason(s) for the request along with any supporting
documentation.

The same will be forwarded to the full B/for consideration at the next scheduled meeting or for Executive
Committee action as may be directed by the WIB at the time of appeal. Failure of the WIB to state, to whom
the matter is directed, will be construed as authority of the Executive Comtaitiee

The decision may be to (1) accept the appeal and reconsider the award or (2) reject the appeal and let stanc
the original award.

STEP THREE:
The unsuccessful offerer has the right to file an appeal with the Governor of the Commonwealth of
Pennsjvania.

D. Non-appropriation and Cancellation: All agreements are subject to the availability of Federal funding and
can be cancelled by TCWIB upon 30 days written notice
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TRI-COUNTY WORKFORCE INVESTMENT BOARD, INC.
RATING SHEET FOR TANF Y OUTH PROPOSALS

Program/Service(s) Proposed:

Potential Provider:

Reviewer:
Date Rated: Score: Rank:
Raters: Evaluate each of the following areas and record your score in the blank provided at the end of each

questions. If full points are not awarded, explain your evaluation in the comments section.

1. The bidder is offering activities and/or services that address the program design, program
elements and purposes required by the RFP (mentoring, etc.).

Meets Multiple Purposes Meets No Purpose

20 -- 0 (Score out of 20)
Comments:
2. The proposed program involves quality, innovative approaches and meet s the

requirements of the RFP.

High Quality Low Quality
Very Innovative No Innovation

20 -- 0 (Score out of 20)
Comments:

3. The bidder is offering activities and/or services that address multiple industry clusters
(manufacturing, information technology, financial serv ices, transportation and logistics, and
health care ).

Addresses Multiple Addresses No
Industry Clusters Industry Clusters

20 -- 0 (Score out of 20)
Comments:
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4. The bidder is offering innovative, quality servi ces to a significant number of youth between
the ages 1 2-18.

Significant Population No Significant Population

20 -- 0 (Score out of 20)
Comments:
5. The proposed outcomes meet or exceed those outlined in the RFP and are quantifi able and
measurable.
Goals Exceed RFP Goals Below RFP

10 -- 0 (Score out of 10)
Comments:
6. The proposal is part of a collaborative effort and provides for in -kind contributions from
the bidder.

Yes No

10 -- 0 (Score out of 10)
Comments:

7. The bidder includes collaboration with local Project 720, technical, and high schools.

Yes No
10 -- 0 (Score out of 10)
Comments:

8. The bidder includes collaboration with local businesses and industry cluster consortia.

Yes No
10 -- 0 (Score out of 10)
Comments:

14



9. The bidder incorporates the CareerLink into their services model.

Yes No
10 -- 0 (Score out of 10)
Comments:

10. The project incorporates a sustainability/replication plan.

Yes No
10 -- 0 (Score out of 10)
Comments:

11. The bidder 6s dfpcsitionsia suitabla fer the progsam befng proposed.

Very Qualified Unqualified
10 -- 0 (Score out of 10)
Comments:

12. The ratio of staff to youth for the proposed services and activities is adequate to ensu
quality.

Very Suffici ent Not Sufficient
5 -- 0 (Score out of 5)
Comments:

re
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13. Facilities are appropriate including ADA accessibility for the activities and services being

proposed.
High Degree No Suitability
Of Suitability

5 - 0
Comments:

(Score out of 5)

14. Transportation is provided in appropriate instances.

Very Adequate Not Adequate
5 - 0
Comments:

(Score out of 5)

15. The bidder has the administrative capability to operate proposed activities and services.

Very Adequate Not Adequate
20 - 0
Comments:

(Score out of 20)

16. The bidder plans to offer incentives to youth

Yes No
10 -- 0
Comments:

participants.

(Score out of 10)
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17. The bidder plans to make provisions to accommodate special populations.

Yes No
10 -- 0 (Score out of 10)
Comments:

18. The bidder has prior successful experience and an established record of meeting
performance.

Extensive Experience No Experience
Outstanding Performance No Performance

20 -- 0 (Score out of 20)
Comments:

19. The bidder submitted proposal on time and the proposal contained all documents
required by the RFP as stated on the Screening Form.

Yes No
5 -- 0 (Score out of 5)
Comments:

EVALUAT ION TOTALS:

TOTAL POINTS RECEIVED OUT OF 2 30

Rated By: Date:
Signature
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TRI-COUNTY WORKFORCE INVESTMENT BOARD, INC.
FINANCIAL SUMMARY RATING SHEET FOR TANF YOUTH PROPOSALS

Program/Service(s) Proposed:

Potential Pr ovider:

Reviewer:

Date Rated: Score: Rank:

Raters: Evaluate each of the following areas for each budget category and record your score

in the blank provided at the end of each questions. If full points are not aw arded, explain
your evaluation in the comments section. Consider total costs, number of clients, necessity

of costs, and reasonableness of costs.

Objective Costs 8 Based on submitted cost figures

The proposed costs are competitive with other comparabl e programs.
Lowest Bid Highest Bid

30 -- 0 (Score out of 3 0)
Comments:

Subjective Costs & Based on analysis of the proposed costs

The proposed costs are justified and practical with other comparable programs.

Very R easonable Not Reasonable
60 -- 0 (Score out of 60)
Comments:

EVALUATION TOTALS:

TOTAL POINTS RECEIVED OUTOF90

Rated By: Date:
Signhature
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COVER PAGE

First page of the Proposal

NAME OF ORGANIZATON:

MAILING ADDRESS:

ADMINISTRATIVE CONTACT PERSON / TITLE:

TELEHPONE NUMBER: FAX NUMBER:

EMAIL ADDRESS:

TITLE OF PROPOSED PROGRAM:

SHORT DESCRIPTION OFROGRAM:

I, , certify that, as the official representative for the above named organizaticzad had
understand the Yed&ound Youth Program Request for Proposal including the evaluation criteria. | have also read and undesstacigeth@roposal and
verify that the information contained in the proposal is an accurate description of the activities and / or servicesitetdagpthe THCounty Workforce
Investment Board. | agree to the conditions and certifications rempfithd Service Providers by the TCWIB. | further certify that to the best of my
knowledge the organization on whose behalf this proposal is being presented has not been prohibited from submitting Aitajmasaisents submitted
are current and are ginals or copies of unaltered originals.

SIGNED: DATE:

TITLE:

TYPED NAME:
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MEMORANDUM OF UNDERSTANDING

Name of Organization

Name of Collaborating Organization

Address:

Telephone:

Contact Person:

Purpose of the Memorandum of Understanding:

Goals and Obijectives of Partnership:

Definition of the Relationship/Roles:

Parties to the Agreement:

Services to bprovided agart ofthis Agreement:

Duration of the MOU:

This agreement is entered into this dayof

Authorized Signature (s):

Date:

Date:

Print Name(s) and Title(s):
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Tri -County Workforce Investment Board, Inc,

Youth Services
Proposed Budget Summary

SERVICE PROVIDER:

Program:

Tri-County Workforce Investment Board,
Return to: Inc.

Pullman Commerce Center
112 Hollywood Drive, Suite 201
Butler, PA 16001
Attn: Youth ProgranCoordinator

CATEGORY COST

1 Cost Per (off the shelf price)
2 Staff Costs
3 Fringe Benefits
4 Materials / Training Program
5 Materials- Office Supplies / Genera
6 Equipment
7 Facilities
8 Communications
9 Insurance / Boding
10 Staff Travel
11 Consultants
12 Accounting / Audits
13 Legal Services
14 Photocopying / Printing
15 Supportive Services
16 Indirect Costs
17 Subcontracts
18 Other Costs

TOTAL COSTS
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Youth Services

Proposed Budget
1 Cost Per ( off the shelf price)
Item Cost per Item Total
2 Staff Costs
Position # of Staff # of # of Total
Hours | weeks
TOTAL
3 Fringe Benefits
Type of Benefits Rate Total
TOTAL
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